
The Ebell of 
Los Angeles
Semi-Annual Members Business Meeting

June 13, 2022 at 5:00 pm 



Agenda
Part I Reports
1.Meeting Call to order and President's Report Patricia Lombard

2.Finance Committee Report Madelyn Murray

3.Rest Cottage Association Report Julie Barkan

4.Scholarship Committee Report Anne Lynch

5.Membership Committee Report Aretha Green

6.Member Programs Committee Report Phyllis Hansen

7.Historic Collections Committee Report Denise Parga

8.Public Relations Committee Report Liza Ameen



Agenda cont.
9.Publications Report Lizzie Blatt

10. Governance Committee-Bylaws Vote Janis Barquist

11.Development Committee Report Lorraine Spector

12.Executive Director Report Stacy Brightman

13. Strategic Plan Updates and Benchmarks Lee Braly/Randi Jones

14.House, Theatre and Grounds Committee Report Christy McAvoy

15.Installation Ceremony

Part II Q and A
Meeting Adjourns



Board President's Report

• Welcome

• Progress Since Our Last Meeting



Revenue/Cash Flow
• Membership & Partnerships revenue is stable.

• Wilshire Ebell Theatre has approximately $133,421 in deposits vs. <$200,000> 
a year ago, when there were mostly refunds due to COVID.

• Catering and Special Events has approximately $3,788,756 in deposits vs. 
$818,543 a year ago, an increase of about $3 million.

• Filming & Parking did very well last year and continues to do well this year.

• Shuttered Venue Operators Grant/EIDL/Employment Retention Tax Credits

Club Investments:
• Funds moved to Merrill Lynch investment accounts, to balance the liability of 

holding Client Booking Deposits. 

• Funds moved to Operating Reserves by $10,000/quarter, for every quarter 
that operations are profitable.

Finance Committee Report



Rest Cottage Association Report

• Annual Rest Cottage Association Luncheon on June 6, 2022 
honoring 2022's 16 grantees. 110 attendees.

• Featured Speakers: LA Center for Law and Justice, WeSpark
Cancer Support Center and Good Shepherd Center for Women 
and Children/Farley House.

• June 13, 2022 meeting to elect a new Vice Chair, Secretary and 
Director at Large. Review proposal to improve grantees selection.



Scholarship Committee Report

• Awarded $299,500 in scholarships in 2021-22 to 65 scholars

• Graduations: 25 Fall/Spring; 40 scholars continuing for Fall '22

• Applications: 69 received; 46 interviewed; June 27th selection 
meeting



Membership Committee Report

• Membership count: 454 (>10% increase)

• Membership Activities: Galentine's Cards, New Members 
Brunch covering October 2019-April 2022

• 2022-2023 Membership Renewal



Members' Programs 
Committee Report

• Member Spotlights

• Summer Programs: Field trips, confabs, BBQ on August 5

• More opportunities to gather, learn, enjoy via collaborations 
and partnerships

• Invitation to join the Membership Programs Committee/ 
invitation to sponsor

• Annual Legacy program on June 15, 2022



Historic Collections Committee Report

• New life for the Ebell historic chairs

• A closer look at sculpture restoration

• Regular meetings on first Wednesday of every month via 
Zoom or in person.



Public Relations Committee Report



Publications Report
C

• Due to Covid, we had to switch over from a printed 
version of the magazine to an online version.

• 2,291 active subscribers.

• 37% open rate.



Governance Committee Report
C • Monthly Meetings regularly all year long.

• MOTION REQUESTED: Proposed bylaws amendments to 
implement changes in our membership procedures and 
to include references to an Executive Director, rather than 
a General Manager. The membership is being asked to 
approve these changes at the general membership 
meeting on Monday June 13, 2022.

• Second Annual Board Orientation 

• Policies, procedures and Bylaws amendments to 
implement structural and modernization changes 
approved through the strategic planning process.



Development Committee Report

• Ebell Friends tripled fundraising over 4 years from $100,000 to 
$300,000 including major gifts, grants and private foundations.

• Grantor relationships are the future in terms of raising the funds we 
need for the Ebell of Los Angeles to restore and preserve our 
building.

• The Ebell has benefitted from donations from half its membership. 
Let’s aim for 100%. Every donation helps!



Executive Director Report
Total number of non-recurring programs/events: 56 (30 women-
focused)

Total attendees: 4,674

Total number of partners: 26

Number of Performances at Wilshire Ebell Theatre: 37

Estimated Audiences at Wilshire Ebell Theatre 2021-2022: 25,900

Number of Special Events: 110 (91 weddings)

Number of Filming Projects: 23 on-site, 45 parking off-site



Executive Director Report



2019-2024 Ebell Strategic Plan: Proposed 
Updates, Objectives and Benchmarks

• Strategic Plan Working Group formed in March 2022.

• Conducted over 15 working sessions which included 
over 30 Board Members, Past Board Members, and 
other Ebell members.

• Holding a Board Retreat on June 16 to review the 
proposed updates to the goals and objectives, and the 
action items over the next three years.



House, Theatre and Grounds Committee 
Report

• Completed Phase One of Master Plan (organization, format, 
significance with measured drawings, fire and life safety and 
lighting preliminary analysis).

• Created a digital “fly over” video for use in planning marketing 
and publicity.

• Held Space Planning Charette with participants from Board, 
members, staff, and partners.

• Developed tracking methods and budget tools for maintenance 
and repairs.



House, Theatre and Grounds Committee 
Report



House, Theatre and Grounds Committee 
Report



House, Theatre and Grounds Committee 
Report



House, Theatre and Grounds Committee 
Report



House, Theatre and Grounds Committee 
Report



House, Theatre and Grounds Committee 
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House, Theatre and Grounds Committee 
Report



House, Theatre and Grounds Committee 
Report



Installation Ceremony

2022-2023 Board Members will be asked to raise their right hands and 
repeat the oath of office:

I do solemnly promise and pledge that I will faithfully execute the duties 
of Ebell Board Director to the best of my ability and knowledge, commit 
myself to The Ebell’s Code of Ethics, By-Laws and Policies, further The 
Ebell’s Mission and assume full responsibility for this honorable 
organization.


